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1. Cover Photo  
 

Letter to the Editor printed in the Coast Reporter Friday February 3, 2023.  A sentiment shared by many. 

 

2. Funding Payments 
 

The Funding Agreement, as it currently stands, indicates the following dates for payment to the Sechelt 

Library.  We are, as you know, requesting an amendment, not to the schedule but to the actual payment 

amounts themselves.    

 Beginning of Q1 Beginning of Q2 Beginning of Q3 Beginning of Q4 

DOS 30% 30% 20% 20% 

SCRD 25% 25% 25% 25% 

SIGD 50% January 5 50% May 31 0% 0% 

Funding received to date: 

 Q1 pmt Q2 pmt Q3 pmt Q4 pmt 

DOS Received    

SCRD Received    

SIGD     

 

3.  Provincial Government Grants 
As part of our BC Government grant receipt each year, we have many official reporting requirements.  

They are very time consuming but must be done.   

Due Mar 1 - Public Library Grant Report 

Due May 15 - Statement of Financial Information 

Due May 15 - Annual Survey and Statistical Reporting 

 

4. Appointment of SCRD Representatives  
 

We have now been officially advised that our SCRD representatives to the Sechelt Library Board are as 

follows:  

SCRD Board representative – Director Justine Gabias 

SCRD Alternate Representative – Chair Leonard Lee 
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5. Budget Meetings 
 

SCRD: 

The SCRD 2023 Budget schedule was and is as follows: 

 

Budget Round 1 – January 23-25, 2023 

- we submitted our budget documentation on January 6, 2023 

- Pat Harvey and Leianne spoke in person at the budget round 1 meeting on 

January 23.  We were very grateful to have had the support of the rest of the 

Board Members and staff at the meeting.     

- SCRD Round 1 Decision: 

o For the Youtube presentation and the SCRD’s discussion 

regarding our budget request, please start watching at the 3:58 

mark. https://www.youtube.com/watch?v=Ij5m7-nPihM 

o A suggestion was made by Director Backs to, instead of giving 

us the 9% we were requesting (and saying he was not sure why 

we asked for it) maybe we should be given at least a 6-7% 

inflationary increase. (Note: we did articulate in the report why 

we asked for it).  A motion was then re-worded by Director Toth 

(which did not actually match what Director Backs had said) of:  

A motion to refer to Round 2 pending receipt of additional 

information from the library justifying a greater than inflationary 

increase.  There was no seconder.  So, it went back to the library 

having to stick to their funding agreement of 3%.   

o Gibsons Library has been asked to come back to Round 2 with 

the implication of a reduction from their  13% increase request 

(disputed as 9% by GDPL) to a 6% inflationary increase.   

Gibsons Library extremely frustrated by this direction 

o The SCRD Round 1 decision was discussed in camera at the 

Library Board Meeting Jan 25 

 

Budget Round 2 – now moved from February 21-22, 2023 to March 2, 2023 

- We were not asked to come back to Round 2 

- Gibsons Library will be presenting at Round 2   

   

Budget Final Adoption – March 23, 2023 

 

 

 

 

 

 

 

    

https://www.youtube.com/watch?v=Ij5m7-nPihM
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District of Sechelt: 

• Our budget submission (altered from the submission given to the SCRD) was given to the District 

of  Sechelt on January 26 

• I gave a speech at the Committee of the Whole Meeting on February 1st.   

• Many great questions were asked by the DOS council.  

• The presence of the Library Board and two of our staff were an incredible show of support and 

positive addition to our request.  

 

 

Summary: 

At this point, and after some comments were made in the DOS budget request, I think there is a 

possibility of opening the funding agreement – and perhaps outside of the budget process.    

 

It is very important to note that we are not considering requesting anything less than our original 9%.  Our 

budget is already bare bones and there is no room for less of a request.  Based on responsible management 

and fiscal responsibility our original request is what we need.  

 

 

6. Annual General Meeting – Sechelt Public Library 
 

The Sechelt Library Annual General Meeting will be held on Wednesday March 29, 2023 (followed by 

the regular Library Board Meeting) 

 

• There is one additional position available for a new Board Member 

• Nomination packages were sent out to each Board Member for use in recruitment and are also 

available for pickup at the library (in the Board Folder) 

• The AGM advertising will be sent the Coast Reporter for publication in the March 3 edition 

 

 

7. Community Room Closure 
 

Community Room will be closed for both the DOS and the Library the week of March 27 – March 31 for 

work on upgrades to the sound and technology systems.  Most of our programs cannot be accommodated 

elsewhere so we will be adjusting our programs for this week accordingly.    

 

 

 

8. BC Public Library Partners Updates 
 

Although I’ve mentioned the Public Library Partners Group a few times in previous Library Director 

reports, here is a quick recap for you: 
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The BC Public Library Partners are: 

BC Library Trustees Association (BCLTA) 

Association of BC Public Library Directors  (ABCPLD) 

BC Library Association (BCLA) 

BC Libraries Cooperative (BCLC) 

 

The BC Public Library Partners work together to: 

Increase awareness of the positive impact of BC public libraries 

Influence provincial public policy and funding impacting libraries and their communities. 

 
 

A Letter from Leigh Ann Palmer to our ABCPLD Group: 

 
Hi Everyone: 
 
On Wednesday, January 25th,  the BC Public Library Partners met with the Honorable 
Anne Kang, Minister of Municipal Affairs at Burnaby Public Library, Bob Prettie Branch. 
Many thanks to Beth (BPL) and her staff for hosting us. 
 
We were excited to confirm that we have another Minister with a keen understanding of 
and commitment to public libraries. We discussed both the amazing work public libraries 
do for their community as well as the challenges you face. At the end of the meeting, 
Minister Kang agreed to meet twice a year with us to stay informed with the important 
work you're doing. 
 
We look forward to providing you with further updates as we build our relationship with 
Minister Kang and work to expose and celebrate the critical role public libraries play 
across the province. 
 
Take care, 
 
Leigh Anne (on behalf of the Partners) 
 
Executive Director 
Association of BC Public Library Directors 

 

 
An update from Leigh Ann Palmer to our ABCPLD Group: 

 

January 18, 2023 

 

The BC Public Library Partners are pleased to share that we have begun a new multi-

year advocacy initiative. The Partners are working with a government relations firm to 

secure increased, ongoing provincial funding for British Columbia public libraries and to 

develop the Partners’ understanding and capacity for strategic provincial advocacy. 

  

https://bclta.us18.list-manage.com/track/click?u=04237f76ce43fe583bc7f2ce1&id=11115766ec&e=7111d64fef
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Since a 25% cut in 2009, provincial funding has been largely frozen. During that time, 

costs have skyrocketed, population has grown, and complex service demands have 

increased. 

  

BC’s 71 public libraries, with 250 locations, serve as critical social infrastructure. These 

free and inclusive hubs provide all British Columbians with learning, programs, and 

connections. With over 60 million visits per year, they make life more affordable for 

families, contribute to building a strong future-facing workforce, and help create safer 

communities by providing at-risk individuals with a welcoming space to access services 

and better their lives. 

  

In 2022, Public Libraries received ~$14M. Without a substantial increase in funding, they 

will be forced to further reduce operational costs and cut services. With adequate 

provincial funding, BC public libraries will be able to meet the existing needs of their 

communities and effectively scale when needs arise.  

  

The Partners want to acknowledge and thank the many public libraries and their boards 

that provided the financial support to make this initiative possible. 

  

We look forward to working with you to advocate for the ongoing funding public libraries 

need. 

 

Please email Jerrilyn Kirk, Executive Director, BCLTA with any questions or comments 

about BCLTA advocacy work and the Public Library Partners.  

 

9.  BC Provincial – One Time Grant 2022 
 

As part of the BC Provincial Government one-time (non-operational) grant in 2022, we have now spent 

some of the funds on capital purchases.  It is important to note that NONE of these capital items would 

have been covered by the funding from our funding partners.  These items are not part of an operational 

budget – so without the grant we would not have them.  

   

1. Glass removal for COVID related front desk glass 

2. New computers for 4 public stations  

3. First Aid Training (already put to use as one staff member was choking and one literally saved 

her) 

4. 2 portable First Aid Kits for any staff member who goes off site for programming or library 

business  

5. 7 new public computer keyboards (old ones were losing the white color on the keys) 

6. 3 new IPads for children’s and technology programming 

7. Face Masks 

mailto:jerrilyn.kirk@bclta.ca
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8. 2 x Daisy Readers and cases (demand for this type of accessibility hardware tool is becoming 

greater than our current supply for circulation loan is)  

 

9. 2 x Co2 monitors (we decided to purchase two for circulation and are still working on how best to 

package, process and catalogue) 

 

 

 

 

 

 

 

10.  Air Purifiers 

We have purchased 5 of the following air purifiers for the library. 3 are located in the public area  

(see public area photos below) and two are in the staff areas.  The public area also has ceiling fans 

to circulate air as well.    

Blue Air brand air purifiers. 

These are Consumer Reports recommended air purifiers designed for large areas and are 

considered very good at handling dust.  We were able to test one thanks to the District of Sechelt 

and based on our experience and the findings by Consumer Reports we decided to purchase them. 

 

They are a three-stage filter design, there is a machine washable outer filter to catch the larger 

particulate before the air passes to the main filter and then a charcoal filter is present to eliminate 

any odor. The main and charcoal filters are replaceable and are expected to last one year of use. 

The unit has three stages of operation and at the lower stage will produce ~35 decibels of noise or 
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roughly the level of a whisper. At max operation it will produce ~56 decibels or the amount of 

noise you would get in a quiet office. 

 

The units also capture 99% of PM 2.5 airborne pollutants; allergies, mold, dust, pet dander, 

smoke and pollen with specially designed particle filter 
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10. In our Library - Freedom To Read Week 
  

The big five book displays in our library this month are: 

1. Black History Month 

2. Freedom to Read Week  

a. Books challenged due to violence 

b. Books challenged due to Sex 

c. Books challenged due to nudity 

d. Books challenged due to political and social mores  
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11. In our Library - Puppets  
 

PUPPETS, PUPPETS, PUPPETS!    

Sechelt Library welcomes a brand-new puppet theatre along with a large basket full of cute, fuzzy and 

ferocious puppet participants to interact with! This super cute puppet theatre was originally purchased 

early last summer but we had to make some significant adjustments to furniture placement in the 

children’s areas to accommodate.  We also purchased a circular 6ft diameter carpet and 6 colored 

cushions to ensure the space had a welcome and cozy feeling.    To say it has been a hit with kids and 

families is an understatement!    
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12. In our Library - Seed Exchange Library   
 

Sechelt Library did have a Seed Exchange set up in the library last year but we decided to make some 

improvements this year – significant ones – to make it a more permanent structure with much presence.  

Originally set up by Irene Bremer, head of Sechelt Seed Sharing Library and a member of the Sunshine 

Coast Seed Collective, she is passionate about community gardening and seed exchange. Jessica has 

volunteered to work with her as the Library representative on the 2023 Seed Exchange Program. We are 

also fine tuning the paperwork, documents and process to make it easier and more understandable for the 

patrons who will be using it.   

The funding is coming from the Friends of the Library – thankyou Friends!   

Jessica and I purchased the base at the Restore in Sechelt and our wonderful and talented carpenter Rob 

Williams modified it to become our new Seed Exchange. Jessica and I are still working through the 

design of the labels and paperwork flow and we are wanting to have it ready for a seed-oriented 

programing event – just planned for March 3 and 4. Here is a sneak peak! 
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13. Program Guides - February and March 2023 
 

With Charlotte, our Children’s Programming Coordinator, away for two weeks, we have had a slimmer  

schedule for LH February.  Charlotte also visited Mom-ay-mon Day Care on February 8 and did a 

personalized Storytime for the kids.  We had been wanting to do Storytime with the Band daycare for 

quite some time so pleased this could now be done.     

 

 



 

 

 

Director’s Report 

January 26, 2023  – February 22, 2023   Page | 14 

 

 

 

 

 

 

 

March is still being finalized…but here are the basics: 
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14. Staffing Changes 
 

Gillian Smith, who has been with the Sechelt Library for almost four years in the position of Adult 

Program Coordinator, will be leaving us mid-March.  Gillian connects with our adult community 

incredibly well and we will really miss her here as part of our library team.   

As of March 13, 2023, Gillian will be working as the Manager of the Seniors Centre in Sechelt.  As the 

current Seniors Centre Board Chair, she has worked very hard to re-open and run the centre and will now 

be replacing the Manager that was there.     

We have just officially hired Charlotte Gray, currently the Children’s Services Coordinator, who is 

covering Sam while on maternity leave.  Charlotte will not be leaving the Children’s position until Sam 

returns in early August, so Charlotte will be doing her best to cover both positions, the Adult Program 

Coordinator and the Children’s Services Coordinator until then. This interim time of approx. 4 months 

won’t be easy and will have to have the assistance of other staff and casual assistance to make this 

happen.    

 

15. Literacy Coalition Activities 
 

 

Family Literacy Day Event – Friday January 27th 2023:  

 

Rick Scott performed two concerts for Sunshine Coast kids (and their parents! ) – and both concerts were 

completely sold out!   The Literacy Coalition members, including Charlotte and myself, did the set-up, 

serving, door registration and take down.  Rick was a 

great hit and controlled the kid crowds well!  What 

surprised me most was all the parents of kids 

attending that knew all of Rick’s songs and had also 

grown up with Rick singing and playing for them as 

kids.  Here are some photos I took: 

  

 

 

 

 

 

 

 

 

 

 

 

 kids dancing 
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200 kids and parents at each concert! 

 
 

 
Rick Scott, Trudi Diening, Leianne Emery and Charlotte Gray 

 

Gift baskets for child care Centers:   
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Music, Puppets and books have been put into nice baskets and delivered to all the Child Education 

Centers and Daycares on the Sunshine Coast (30+).  Everything was chosen, ordered, put together and 

delivered by Literacy Coalition members.    Here is one of the first thank-yous the literacy coalition 

received. 

 
To the Sunshine Coast Literacy Coalition, 

 

Thank you for the gifts, the books are beautiful, the music wonderful and the puppets are a big 

hit. The children have named the frog, Bouncy Frog and the Bunny is Huckleberry. They are fast 

becoming special friends during mealtime each has a habitat at the snack and lunch tables. 

From all the Bears( big and little) at Teddy Bear Day Care 

 
 

Trudi Diening, our fearless leader and Literacy Outreach Coordinator at CAPU had all our blessing to 

also send our remaining 5 baskets to the Literacy Outreach Coordinator at the T'szil Learning Centre 

(Mount Currie, BC) who works in five indigenous communities in the surrounding area.  They will be 

distributed to 5 Bands in the Lower Stl'atl'imx.   As supplies are difficult to get in and money tight – they 

will be well received.  

 
 

16. Coast Reporter Kisses and Patron Comments 
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17. Libraries 101 
 

Over the next few Directors Reports, I will be writing a Library 101” section in each report.  When I think 

we have covered enough information it will be put into a “Library 101” standalone document.   

In this Directors Report we will cover what Act governs our Library and the different types of libraries. 

 

LIBRARY ACT  

• The Library Act is the provincial public library statute and applies to public libraries only  

• It was last revised in 2018 and provides for: 

o the establishment and operation of library boards 

o mandates free basic library service  

o authorizes the provision of provincial grants for public library purposes.  

• Public libraries share a common mandate under the Act for borrowing to be free of charge to 

residents of a library service area. 

 

TYPES OF PUBLIC LIBRARIES 

• British Columbia public libraries are established under the authority of the Library Act.  

• The Act allows for the creation (and continuation) of several types of libraries.  

• Libraries are led by locally established, autonomous boards as legislated by the Act. 

• Each community determines the type of library system. 

• There are four types of public libraries:  

o Municipal 

o Regional library districts 

o Public library associations 

o Integrated public library systems.  

  

Municipal Libraries 

Municipal libraries are established by a municipality under section 3.  Library board members 

are appointed by the municipality. 

  

Regional District Libraries 

Regional libraries are established when two or more municipalities and one or more regional 

districts form an agreement, under section 4.  These boards are made up of regional and 

municipal elected representatives from participating local governments. 

  

 

http://www.bclaws.ca/civix/document/id/lc/statreg/96264_01
http://www.bclaws.ca/civix/document/id/complete/statreg/96264_01
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/legislation-governance/legislation-library-act
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/legislation-governance/legislation-library-act
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Public Library Associations  

Public Library Associations (PLAs) are a historic type of library that are recognized by section 31 

and represent the majority of libraries. Library board members are elected from among the 

members of the PLAs and may also consist of elected local government officials. The Act no 

longer permits the creation of these types of libraries. 

  

Integrated Library Systems 

Integrated library systems are a historic type of library that are recognized by section 60 and exist 

only in the Cariboo and Thompson-Nicola Regional Districts. These systems are departments 

within their regional districts. The Act no longer permits the creation of these types of libraries. 

  

 

 

 

https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/legislation-governance/legislation-library-act
https://www2.gov.bc.ca/gov/content/sports-culture/arts-culture/public-libraries/tool-resources-library-administrators/legislation-governance/legislation-library-act

